
	
	
	
	
	
	
	
 
“Therefore, as you have received Christ Jesus the Lord, so walk in Him, having been firmly rooted and 
now being built up in Him and established in your faith, just as you were instructed, and overflowing 

with gratitude.” (Colossians 2:6-7) 
 
What is a Growth Group host? 
A Growth Group host does much more than simply provide a space to meet in! As a vital part of the 
leadership team, your job is to help group members feel loved, accepted, and welcome. The 
combination of a committed Growth Group leader and a committed Growth Group host is hard to 
beat.  
 
What is asked of a Growth Group host? 
Provide a clean, comfortable home or on-campus environment. Consider these questions: 

• Is my house clean and picked up by meeting time? A clean living room, kitchen, and bathroom 
help people relax and feel comfortable. That said, clean does not mean perfect! 

• Do I have enough comfortable chairs? Hard chairs make for a long meeting. Make sure 
everyone has comfortable seating. 

• Do I have enough lighting? A well-lit room makes it easier for group members to engage with 
the Word and with one another. 

• Is my house free of dog or cat odors? Also, remember that many people are allergic to dogs or 
cats. It’s a good idea to ask your group about this at your first meeting. If it’s a problem, you 
may need to keep your animals out of the house before or during the meeting.  

 
Provide a warm and friendly environment. 
This involves things like introducing folks to one another during your first meeting; making sure to talk 
with and involve the shy or quiet members before and after meetings; and keeping in touch with 
group members between meetings.  
 
Provide feedback for the Growth Group leader.  
One of the host’s most important responsibilities is to discuss and evaluate the group with the leader 
on a regular basis. Often, this can be done informally after everyone leaves. Items to discuss include 
the following: What’s going well in the group? What’s not? Who’s hurting? How can you, as a host, 
help? Is the meeting moving along a good pace? Is it dragging at some points?  
 
Provide support for the Growth Group leader. 
Another way to help your leader is to jump-start the discussion when it lags. Sometimes a question will 
elicit no response (either because everyone is nervous or because the question is unclear). Whenever 
this happens, you can assist your group’s leader by breaking the ice and answering the question 
yourself. Or, if the question is unclear, you can ask the leader to rephrase it. This provides an 



opportunity to regroup and come at the issue from a different angle. Knowing that a host will help him 
or her out of a jam gives a Growth Group leader a lot of security.  
 
Organize refreshments and socials. 

• Refreshments. Hosts are responsible to organize the weekly refreshments and /or desserts. The 
host is NOT expected to provide them every week.  

• Quarterly Socials. With the help of the group, the host makes sure there is at least one social 
event every quarter.  
 

Organize the group to meet practical needs. 
When a crisis or illness hits, your group needs to spring into action. While the Growth Group leader 
will take the lead on ensuring that the group is praying for and supporting those in your group who 
have been affected, you, as the host, will need to be sure that members of the group are helping to 
provide any needed meals or practical help.  
 
Attend quarterly Vine gatherings with all current Growth Group leaders and hosts.  
Every quarter leaders and hosts will come together for gospel encouragement and leadership 
training. We’ll remind one another why we do what we do, and how vitally important it is to stay close 
to and connected to Jesus, as leaders and hosts.  
 
Who should host a Growth Group? 

• A host’s own life should bear witness to the transforming power of the gospel.  
• A host should have integrity. Like it or not, he will be an example to others in the group. 
• A host should be concerned with and in pursuit of his own spiritual growth.  
• A host should be a hospitable person/couple with a genuine desire to help others feel 

welcome, accepted, and a part of the group. 
 
How do I become a Growth Group host? 

• Contact Mike Crowe, the Discipleship Pastor, and express your interest. 
• Read the little book by Alexander Strauch entitled The Hospitality Commands.  
• Attend the one-session Growth Group host training class. 
• Partner with a Growth Group leader. 
• Launch a new Growth Group! 

 
 
 
 
 
 
 
 
 
 
If you have any questions about becoming a Growth Group host, please contact Mike Crowe, the 
Discipleship Pastor at mikecrowe@smic.org or by phone at 205.572.5769. 


