
	
	
	
	
	
	
	
 

“Therefore, as you have received Christ Jesus the Lord, so walk in Him, having been 
firmly rooted and now being built up in Him and established in your faith, just as you were 

instructed, and overflowing with gratitude.” (Colossians 2:6-7) 
 
What is a Growth Group leader? 
Shepherd: The Growth Group leader is much more than a facilitator, administrator or coordinator. 
Shepherd is a better description. The leader guides the group by teaching the word of God. The 
leader doesn’t have to do everything, because group members are to use their gifts to build up 
one another. However, the leader has an overall responsibility for where the group ends up, in 
terms of understanding and application of God’s Word. 
	
Servant: The aim of a Growth Group leader is to serve rather than be served. There are many ways 
in which a leader serves a group, but there is a primary service which a leader provides for the 
group – teaching the Word of God. To see that group members are rooted, built up, and 
established in Christ such that they are walking in a manner worthy of Christ is the Growth Group 
leader’s highest calling as a servant of Christ.  
 
Steward: As a Growth Group leader, the measure of success as a steward is one’s faithfulness in 
God’s business. Have you held on tenaciously to the truth of the gospel against all attacks and 
taught this gospel to your group? You are not responsible for the final outcome in others, or how 
dynamic the group feels, but you must be a trustworthy teacher of God’s word. 
 
What is asked of a Growth Group leader? 

• Lead a Growth Group in sermon-based Bible study, prayer and evangelism. 
• Consistently articulate the group’s purpose, goals, and agenda, in line with SMCC’s overall 

vision. 
• Be aware of the spiritual state of group members and take appropriate action. Are they 

Christians? In what issues of Christian thinking, behavior and relationships do the members 
of the group need to grow? 

• Get the group working together in love and unity, using their gifts to minister to each other. 
• Work in consultation with the pastors of SMCC to deal with matters beyond the scope of the 

group. 
• Embrace and communicate enthusiastically the aims and activities of SMCC. 
• Attend quarterly Vine gatherings with all current Growth Group leaders and hosts. Every 

quarter leaders and hosts will come together for gospel encouragement and leadership 
training. We’ll remind one another why we do what we do, and how vitally important it is to 
stay close to and connected to Jesus, as leaders and hosts.  



Who should lead a Growth Group?  
• A leader’s own life should bear witness to the transforming power of the gospel.  
• A leader should have integrity. He should understand there can be no credibility gap 

between his public life and his private life. Like it or not, he will be an example to those in 
his group. 

• A leader should be concerned with and in pursuit of his own spiritual growth.  
• A leader should know and be willing to admit those areas of his own life where he still 

needs to grow. 
• A leader should have an unwavering confidence in the power of God’s Word to affect 

change in the lives of group members. (Growth Groups are deeply biblical.) 
• A leader should evidence a personal care and concern for the members of his group. 

(Growth Groups are deeply relational.)  
• A leader should possess an eagerness to teach that leads him to diligent study and prayer.  
• A leader’s understanding of the Word of God is useless to the group if he cannot 

communicate and explain ideas to others. Even though he teaches through discussion, the 
leader should be able to guide the group to right conclusions. In some ways, this requires 
more communication skill than a monologue does. (We will engage in exposition of the 
Bible that leads to exposition of our lives.)  

• A leader should possess a willingness to learn and grow as a teacher of God’s Word. 
 
How do I become a Growth Group leader? 

• Become a member of SMCC. 
• Attend the 8-week Growth Group leadership training course. 
• Meet with the Discipleship Pastor. 
• Secure a host home, or if your group will be meeting on campus, secure a host who can 

partner with you. 
• Gather a core group, and launch.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
If you have any questions about becoming a Growth Group leader, please contact Mike Crowe, the 
Discipleship Pastor at mikecrowe@smic.org or by phone at 205.572.5769. 


